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Operational

What is Operational Service Management ?

Monitoring Geo Localization of your team (people or fleet). In next versions with possibility of
getting obd information.

Sending Services to your team regarding their availability and localization
Followup your services online. You can know what is the status of each service online

With the use of an local database your team can access and continue their work even
without GSM access. When getting GSM access, the database is sincronized with server.

With these solution, under open source Operating Systems, you can make available to your
team the knowledge information they need to make their work better and in a more efficient
way.
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® GO

Operational

What is Operational Service Management ?

Monitoring Service Level Agreements for the services you send to your mobile team.

Final service report adjusted at business needs. in next releases with possibility of getting
client digital signatures.

Messaging system available for communication between your mobile team and your central
system.

Automatic refresh of reference tables, without need of install new relases

Increase profitability of your organization by optimizing the allocation of services

¢¢¢e
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Operational Service Management

N\

How does it work
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Operational

How does it work
The system have two different sub-systems:

N\ An app instaled in your mobile device (smartphone or tablet)
9 The solution enables the continuation of work on the part of the mobile user, even
if it is in a place without GSM network. After the connection to the GSM system
synchronizes data between the two systems.

The central management system (called operator console) that controls the actions to
perform at the mobile device.
This solution is constructed to enable management through the management
console, but also enables integration with systems management organizations
(ERP CRM, etc. ..)

¢
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Operational

Workforce administrator delivers work services to users on field, acording with
their GPS position and the service location's that must be done.

DEFINE ACTION STATUES ON SERVICE

on route

in operation

completed - .9

D

v,
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Operational

How does it work ?

N the app works based on actions that generate states, the mobile device communicates, at
each state change, with central system the changes on service. With this procedure, at

central system, you can follow up what is happening with services and monitoring the
service level.

The app works in a simple way:

¢

a) The central system has a given service to be performed by one of your employee
(can be a delivery, repair, maintenance, assistance, or other) and sends this service
for one of the available devices, enabling the GPS location of your employee and
monitoring of the service activity

b) the mobile device receives the new service and presents it to your employee. The

employee can accept ou reject this new service.
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Operational

How does it work ?

eﬁ C) The user can accept, reject or start immediatly the new service:

1. when accepting the new service, the service goes to the waiting for starting

services pool. at central system the service will appear as accepted and waiting for
start;

2. if the user start immediately the new service, on central system, the service will
appear as started;

3. if the user refuse the new service, on central system will appear as rejected and you
can give it to other employee
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Operational

How does it work ?

N\ d) after started the new service, dependent of the number of actions defined on the
workflow, the user needs to communicate all the changes done on it. following is an
example of states for a service: :

In trip to destination;

Arrived at destination;

Start operation at destination;
End of operation at destination:
Operation Report;

End of service;

R O
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Operational

How does it work ?

administration console (in case of mains failure at GSM network all information is stored on
the mobile device, synchronizing it with the central system so the link is established GSM
network), and can locate the device using GPS, and the operating state in which it is.

eﬁ During all the process states, updating the device in action implies its presentation in the

N\ Thus, the application allows proper management of all existing resources as well as a mobile
9\ management of all services that are current and available to be shipped for any mobile
device.

The assignment of a service may be effected by a categorization of each of the available
N users on mobile devices according to technical specifications. For example, a user who is
@ defined as a courier should only receive delivery services, a user who is defined as a
repairman, should receive maintenance, repair or servicing.
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Operational

Resource Management

N\ Following the various processes and actions assigned and in progress, there are several
identifiers in each process that allow immediate management of the process, generating
reports usability, control and service levels defined for each process:

Execution time of each service;

Client waiting times until employee arrived on destination;

Analyze kind of resolutions for services;

Analyze rates for success and unsuccess;

Analyze service rates for each employee;

Analyze services accepted and rejected by each employee;

Analyze perfomance for each employee;

Monitoring your mobile team, knowing at each moment their location;

~— N — T ~—
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Operational

Resource Management
N\ Increase team performance
Cost reduction
Increase Service Quality
Integration with your legacy systems
Give feedback to your clients about the service executed

Monitoring your employees / fleet
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Operational

Infra-estruture
eﬁ The system works under two platforms:
a) The mobile device (smartphone or tablet), under android (in future under 10S or
Microsoft). The mobile device should have access to GSM network to establish

communication between the mobile device and the central system;

b) The central system, under operating system Windows or Linux , where the central
console should be installed

\' The mobile devices should have a GPS system installed to get the possibility to know
the location of it at different states of a service
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User Interface Design
GO tablet version
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Operational

SAMSUNG

how to login

[ele]lg

o

login now

~ o Operational Service Management

2
new services to start ongoing  completed

1

DES1378280 DELIVERY 2013-07-09 14:15

Av. Anténio Augusto Aguiar, 167 1299-100 Lisboa

FERNANDO MENDONCA COSTAL MENDES
Phone +351 93 1116625

accept start now

Tplorem ipsum lorem impsium gaeti latuu
hhfdggsttt wiiiwue lorim pociurenns iqwi
uuyye ndnnke iiiejj uttrwetyye ertwwer er
eerr eiiurujn jejrj erjkerk kjrejkrkejrk ekje
eiiurj jejijr kjker kjkjekjkjr kj rerkekr].

SAMSUNG

SAMSUNG

Operational Service Management

do you really want
to accept this
new service ?

yes, accept now

SAMSUNG
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Operational Service Management

do you really want
to decline this

new service ?

yes, accept now

SAMSUNG

Operational Service Management
do you want to call o
+351 931445690

right now ?

yes, make the call

SAMSUNG

Operational Service Management

please choose reason to decline service

busy with service v

SAMSUNG

route map to destination adress

hide map show traffic go to GPS

return
SAMSUNG

9:15 e T
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Operational Service Management

1
on going

DES1378280 DELIVERY 2013-07-09 14:15

Av. Anténio Augusto Aguiar, 167 1299-100 Lisboa Iplorem ipsum lorem impsium gaeti latuu

hhfdggstt wiiiwue lorim pooiurenns iqwi
uuyye ndnnke iiiejj uttrwetyye ertwwer er
FERNANDO MENDONCA COSTAL MENDES eerr eilurujn jejrj erjkerk kjrejkrkejrk ekje

) (iEhicne 351 81118828 eiiur jejkir kjker kikjekjkjr ki rerkekrj.

= arrival destination

9:15 emm T

SAMSUNG

Choose what action do you want
-
to start OMgeINgs completed

DELIVERED PACK  DES1378280 DELIVERY 2013-07-09 14:15
o0

hhfdggsttt wiliwue lorim pooiurenns iqwi

uuyye ndnnke iliefj uttrwetyye ertwwer er
FERNANDO MENDONGA COSTAL MENDES eerr eiiurujn jejrj erjkerk kjrejkrkejrk
Phone +351 93 1116625

ﬁ Av. Anténio Augusto Aguiar, 167 1299-100 Lisboa Iplorem ipsum larem impsium gaeti latuu

= reports

=> complete service
9:15 v T

completed

DELIVERY + details

+ details

SAMSUNG

SAMSUNG

ongoing | completed

DELIVERY

+ details

+ details

SAMSUNG
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Relatorio de Servico

? GO

Service Reporting

Final Report Service

A

o

Service Reporting

ntervetion Report

Faulty Camponent
Deficiency

Resolution

g

I
29 &9 £ &

EQBD

ntervention Sucess

Observations

%

SAMSUNG

SAMSUNG

o

Service Reporting

Has no active collection. If you want to make Billing Report
Press the ENABLE FIELDS to fill

Recelpt Mumber |

Billing Report 1 2 H

A

o

Service Reporting

Material Report

if you have material sold fil in the fields below. In

Code ID Detail

)

Quant. Amount (EUR)

SAMSUNG

SAMSUNG
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6

o

Today, 01 Ago 2013 Peter Mayer (ID 5534) thy, 1 Ago 2012 16:45

u m dol

‘oo dignistim qui bandic prassent luptatum 2zvl deerst
Teugait mullafacs,

Partner asks this service update |

SAMSUNG

SAMSUNG

Date / Time
1 20 5013-05-25 15:55
Name
MANUEL ANTONIO CORREIA BETENCOURT

You are now at 30 MIiNUtES to the

contractualized arrival at the intervention local

LISBOA, 2% CIRCULAR KM 3, SENTIDO NORTE SUL

Costumer contact

® 921337890

Date / Time
° Name

MANUEL ANTONIO CORREIA BETENCOURT

You are nowat L5 minutes to the
contractualized arrival at the intervention local
LISBOA, 22 CIRCULAR KM 3, SENTIDO NORTE SUL

Costumer contact

® 921337890

SAMSUNG

SAMSUNG
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Operational

User Interface Design — GO v.1m (mobile version)

O ———— Oo
246 all 96% = 12:12 PM

127128 L

Mon, Apr 22

N We are developing a smartphone version, will be
available at middle of September 2013

The following presentation was design to run at A% New York @)
smartphone, Android 4.0.1, and was based on P""”‘““"gjiigf
Samsung Galaxy device, but will run on other i
smartphones and display sizes Coogle

A

j} r/j; ﬁ Emmm

Phone Contacts Camera Internet

]
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User Interface Design — GO v.1m (mobile version)

Qo Oo O —— O L

= ac il 96% © 1212 PM T a6 g1l 96% © 1212 PM 46 a1l 96% = 1212 PM

A O ? ()

how to
—_—

Operacional

\. “ user ) i
Please fullfill your user name
OperECiDnal _ V\.’Ith \fahCi Lhd[a(te[s

ﬁ device 2

Choose what device do you

Sta rt nOW ‘ _ want to connect to database
on the dropdown list which

is available on the field.

password

Tap your password with valid

characters

helponbiz workeffective .
|Og|n NnOow @luynl TTOVY
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User Interface Design — GO v.1m (mobile version)

[@]e) [@]e] O Qo

= = 46 gl 96% © 12:12 PM ‘ M = a6 gl 96% = 12:12 PM = a6 196% 11 1212 PM

ACO &'GOo 1 NEeW Services

Choose what action do you want . action do you want

new services TS aryices
> ] FEHNANDO MENDONGCA COSTAL MENDES

to start pause

|

ongoing retum

(0]

completed eted

messages @ O[S

return to main menu

helponbiz workeffective helponbiz workeffective helponbiz workeffective
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o Oo

a6 . 196% [ 1212 PM

A GO0 1 new services

do you really want
to accept this
new service ?

yes, accept now

®

return to main menu

helpanbiz workeffective

o 0o

=4 g 196% 1 1212 PM

&GO 1 New services

do you really want
to start this

new service ?

yes, start now

®

return to main menu

helpanbiz workeffective

o 0o

= a6 o 196% 1 1212 PM

A GO0 1 New services

=>» NEW SERVICE

do you really want
to refuse this

new service ?

yes, refuse now

®

return to main menu

helpanbiz workeffective

helponbiz workeffective




Operational

Q¢ Qo

a6 . 196% [ 1212 PM

A GO0 1 new services

B please choose reason
to refuse service

FERNANL
Phone +3

complete refuse

®

return to main menu

QDo

helpanbiz workeffective

=4 g 196% 1 1212 PM

NEW Services

empty list
NO More services
for now

go to start services
go to ongoing services

return to main menu

helpanbiz workeffective

O ——T O L=

= a6 o 196% 1 1212 PM

+ to start

FERNANDO MENDONGA COSTAL MENDES
Phone +351 93 1116625

return to main menu

helpanbiz workeffective
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Operational

Qo O Qo (O —— G L}

= ac g | 96% 0 1212 PM F a6 g l96% 1 1212PM N T a6 g1l 96% & 12:12 PM

+ to start s co to start GO

Choose what action do you want

empty list new services
NO More services

do you really want to start to start

to start this
new service ?

ongoing

yes, start now

® completed

go to ongoing services

Messages
return to main menu return to main menu

helpanbiz warkeffective helpanbiz

warkeffactive helponbiz workeffective
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[@]e)

O ————— 0o

46 qll 96% = 12:12 PM
ongoing

@ TRAVELING

FERNANDO MENDONGA COSTAL MENDES
Phone +351 93 1116625

Aliquam id tincidunt sem. Morbi congue consectetur ornar
e. Aliquam erat volutpat. Vestibulum tincidunt volutpat
vulputate. Pellentesque laoreet sapien ut ligula

Aliquam id tincidunt sem. Morbi congue consectetur ornar
e. Aliquam erat volutpat. Vestibulum tincidunt volutpat
vulputate. Pellentesque laoreet sapien ut ligula

=» arrival at destination

helponbiz workeffective

T a6 gl 96% © 12:12 PM

ongoing

ﬁ

Do you wish to make
a call to number
+3519311166257

make call

helponbiz workeffective

N = a6 gl 96% = 12:12 PM

@ Go routes
following route by GPS

A hide route hide map A

helponbiz workeffective

]

1

]
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User Interface Design — GO v.1m (mobile version)

46 all 96% = 12:12 PM

ongoing

= 46 all 96% = 12:12 PM

ongoing

46 il 96% © 12:12PM
ongoing

& COMPLETED

Lzoo)

ontact N
FERNANDO MENDONGA COSTAL MENDES
Phone +351 93 1116625

/ Descriptior
Aliquam id tincidunt sem. Morbi congue consectetur ornar
e. Aliquam erat volutpat. Vestibulum tincidunt volutpat
vulputate. Pellentesque laoreet sapien ut ligula

Aliquam id tincidunt sem. Morbi congue consectetur ornar
e. Aliquam erat volutpat. Vestibulum tincidunt volutpat
vulputate. Pellentesque laoreet sapien ut ligula

=» end operating

helponbiz workeffective

tact N

FERNANDO MENDONGCA COSTAL MENDES
Phone +351 93 1116625

y / Descriptior
Aliquam id tincidunt sem. Morbi congue consectetur ornar
e. Aliquam erat volutpat. Vestibulum tincidunt volutpat
vulputate. Pellentesque laoreet sapien ut ligula

Aliquam id tincidunt sem. Morbi congue consectetur ornar
e. Aliquam erat volutpat. Vestibulum tincidunt volutpat
vulputate. Pellentesque laoreet sapien ut ligula

=» start final journey

helponbiz workeffective

il

FERNANDO MENDONCA COSTAL MENDES
Phone +351 93 1116625

Aliquam id tincidunt sem. Morbi congue consectetur ornar
e. Aliquam erat volutpat. Vestibulum tincidunt volutpat
vulputate. Pellentesque laoreet sapien ut ligula

Aliquam id tincidunt sem. Morbi congue consectetur ornar
e. Aliq erat volutpat. Vestibulum tincid |
vulputate. Pellentesque laoreet sapien ut ligula

helponbiz workeffective
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User Interface Design — GO v.1m (mobile version)

O Oo [@]e] Oo

a6 il 96% & 12:12 PM

= T a6 Il 96% 1212 PM N = 46 1l 96% © 12:12 PM

®@co  service report ®co  report] of 3 @co  report 2 of 3

intervention billing
The final report concludes the service

. . faulty component
provided. Should answer the questions that
are asked and which will be distributed over

three distinct phases : Rl G

amount (EUR)

. . resolution adopted observations
@ intervention report

. success of the intervention
@ billing report

observations
® stock report

receipt number

To start, press the button below

=» start report now

=» next =» next

helponbiz workeffective

L ]
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User Interface Design — GO v.1m (mobile version)

O Oo Oo

O I e —— O L}

246 1196% = 1212 PM N T 46 all 96% © 1212 PM

= N =46 all 96% 1212 PM
®co0  report 3 of 3 @G0  service report A'GO
list of sold stuff

receipt number amount (EUR)

Choose what action do you want
O S ® @ e v

Insert each material that you have sell in service

- new services
e 0000000
]

description

quantity _ report Completed tO Start
D successfully

Y insert material

ongoing

list of stuff

completed

return to main menu
messages
=>» next

helponbiz workeffective

]

helponbiz workeffective
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User Interface Design — GO v.1m (mobile version)

Oo

P T 46 all 96% & 1212 PM

@G0 3 messages

write new message

@ coordenag@o Lorem ipsum dolor sit amet, consectetur
adipisicin it, sed do eiusmod tempor
8 Jul 2013 7P "

incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam ...

@ coordenagao Lorem ipsum dolor sit amet, consectetur
dif i i do eiusmod tempor
a
mon, 8 Jul 2013 | e ut tabore et dolore magna
22:03 aliqua. Ut enim ad minim veniam ...

um dolor sit amet, consectetur

mon, 8 Jul 2013 , sed do eiusmod tempor

incididunt ut labore et delore magna
20:10 aliqua. Ut enim ad minim veniam ...

© coordenagado Lorem ipsum dolor sit amet, consectetur
adipisi elit, sed do eiusmod tempor

mon, 8 Jul 2013 " .
incididunt ut labore et dolore magna

20:10 aliqua. Ut enim ad minim veniam ...

[ ] coordenaqéo Lorem ipsum dolor sit amet, consectetur

adipisicing elit, sed do eiusmod tempor
mon, 8 Jul 2013 incididunt ut labore et dolore magna
ali Ut enim ad minim veniam

© coordenagao Lorem ipsum dolor sit amet, consectetur

adipisicing elit, sed do eiusmod tempor
mon, 8 Jul 2013 incididunt ut labore et dolore magna
20:10 aliqua. Ut enim ad minim veniam ...

helponbiz workeffective

Oo

]

= a6 Il 96% ¢ 12:12 PM

o messages

send message

coordenagio mon, 8 Jul 2013 20:10

Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor incidi ut
labore et dolore magna aliqua. Ut enim ad
minim veniam sed do eiusmod tempor incidi ut
labore et dolore magna aliqua. Ut enim ad
minim veniam

€& back to messages

helponbiz workeffective

)

= a6 al96% 0 1212 PM
messages

user mobile mon, 8 Jul 2013 20:10

baore et dolore magna aliqua. Ut enim ad

v

message sent successfully

€& back to messages

helponbiz workeffective
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= 46 gl 96% = 1212 PM

logoff

Do you really want
to logoff ?

helponbiz workeffective

User Interface Design — GO v.1m (mobile version)

Oo

)

=T 46 gl 96% = 1212 PM

logoff

logoff in progress

34 % completed

syncronizing all tables
closing all services

helponbiz workeffective

start now 2 9

O —— . O L 9]

= a6 il 96% © 1212 PM

aco [elelelii
logoff completed
100 % completed

all tables syncronized
all services closed
all devices logoff

shutdown GO now

helponbiz workeffective

)
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Central Service Management System

tablets

2 Tablets | Sanicos | Posigdes | Outros Eventos

Pesquisar
Tablet ID  search Funcicndrio  search Velculo  search C 2
Pesquisar
Periodo de M| - B Essds | Selecton -

Tablet ID Marca N* Sére Estado Tablet Estado Sincronizagdo | Funcionario Detathe

¥ 13b000001 o P900-345001 Disponivel . Sincronizado Manuel Anloréo ca Silv Q)
130000001 | P200-345001 Disponivel . Sincronizado Manuel Antoréo ¢a Siva Gomes 0
1ab000001 | P900-345001 . Nip Sincronizaco Manuel AniSrio da Siva Gomes 0
120000001 1 F300-345001 Disponivel - Sincronizado Manuel Antério da Siva Gomes e
120000001 | P300-345001 Disponivel . S nizado Manuel Ant6réo da Siva Gomes o
126000001 | P900-345001 Disponivel . Sincroni2zado Manuzl Antéréo da Siva Gomes o
1ab000001 | P900-345001 Disponivel . Sincronzado Manuzl Anforso da Si 0
13000001 | P900-345001 ncs ponivel . N3o Sinoronizado Manuel Anforso da Si 0
130000001 | PR00-3 nasponivel . N30 Snoronizado Manuel Anforeo da Silv Q)
10000001 | PR00-345001 Oisponivel . Smcronzado Manuel Anforeo da Siva Gomes Q)
120000001 | P200-345001 Disponivel - Sincronizado Manuel Antoreo da Siva G Q
120000001 | 345001 Disponivel - Sincronzado Manuel Anforso da Silv Q)
120000001 Samsung Galaxry Tab Il PR00-345001 Disponivel - Sincronzado tdanuel Antoreo da Silv Q)
135000001 Samsung Galaxy Tab Il Disponivel - Sincronzado Manuel Aribrao da Silva Gomes O
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Central Service Management System - Vizualizing your mobile team
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e 1005 - ICB Testes

e 1005

e 945

-Detalhes do meio

Estado: - Servigo aceite

NO° serv. a decorrer: 2

Login: 2013-08-08 15:47:07.381
Nome: ICB Testes

Latitude: 38.76969000
Longitude: -9.13009000
Velocidade: 0.000 Km/h

Morada: Azinhaga Lameiros, 1600 Lisbon, Portugal
Local: Lisbon

Estado da rede: sem sinal
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